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The people with the most tools for
connecting have the least connection.

Research on young adult social life, and why it isn't working
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® BACKGROUND « CURRENT STATE

The “anxious generation” OTCW UpP

Gen Z — born between 1997-2012 — are now independent young adults, struggling with mental health issues

(0 of Gen Z report loneliness — the highest of any generation
13-79% P : Ve

(o) of 18—25s report serious loneliness
61%

29-36 o/o depression and anxiety among 18—25s — worse than teens

say they lack meaning or purpose

Sources: Cigna; Harvard Making Caring Common, Loneliness in America.



® BACKGROUND « CURRENT STATE

And the problems are not just a result of COVID

Weekly time with friends, ages 18-29 12_8 5_0 hrs (2010-2025)
Daily in-person socializing, ages 15-24 60 —_—) 35 min (2005-2025)
Americans with 10+ close friends 33% — 13% 1990-2021)

Time with friends halved before COVID (6.5 hours in 2019), then dropped as

low as 4.2 hours in 2020. Reopening only gave back a fraction.

Wh&ll’fi’?)@]” b?’"Okfﬁ' 1S SETMCTHTCIZ.

Sources: IFS, American Time Use Survey.



THIS IS A SERIOUS HEALTH PROBLEM, NOT A TREND

People with weak social relationships are

s0% more likely to die early than those with
STrong Ones

HOLT-LUNSTAD ET AL., PLOS MEDICINE (148 STUDIES, 308,000 PEOPLE)



® BACKGROUND « CURRENT STATE

Meanwhile, drinking has collapsed, but not the bar

540/ PEOPLE STOPPED WANTING WHAT BARS
O SELL, BUT CONTINUE TO GO ANYWAY
of U.S. adults drink — a 90-year low

Bars, 2001-2025 FLAT
50% .

Bowling alleys, theaters, -20-33%
of 18—-34s don’t drink at all — from the most likely social clubs. 2001-2025

age group to the least

EVﬂI'y comparable vVEnue 1OSt traffic.

The bar held

12% — 58% — 50%

share of 18—-34s who drink, 2001- 2023 - 2026

Sources: Gallup, 2026 Consumption Habits poll; US Bureau of Labor Statistics.



® BACKGROUND « WHY ME

[ hit the same wall in three cities

New York  NY

With friends.
Every plan was a bar.

Southeast Asia

Alone.
No easy alternatives.

Los Angeles - ca

New city, not drinking.
Nowhere to go.




® BACKGROUND « WHY ME

IT FELT LIKE | WAS IN THE CAFETERIA.

Just waiting for recece to ctart.
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The bar is the cafeteria.

| | | | | We didn't choose it. We just never left.




© BACKGROUND « SUMMARY

this research 1s important
Why th h is imp

THE PROBLEM WHY IT PERSISTS

Young adults go out to The bar's real product was never alcohol.
connect — to engage in It's the guarantee that people will be
conversation, do something there, that talking to strangers is normal,
different, be around other and nobody has to plan anything.

people — but the default

venue (the bar) fails to Most solutions are one-off events or

: - , discovery platforms. Events end, and the
provide a fulfilling social '
problem for young adults is not

discovery. Bars are repeatable and

accessible without organization.

experience.

Drinking is at a 90-year
low, and young adults are
lonely and yearning for
community. So a slot that's
been occupied for
centuries is opening, and
nothing has moved in to
replace it.



THE COLLISION

The loneliest cohort in modern history, whose
only remaining default social venue is the bar, is
drinking less than ever before and is starved for
social connection.

BUT NOBODY HAS BUILT

.
THE REPLACEMENT. Je
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THE RESEARCH

What I did
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® THE RESEARCH - OBJECTIVES

What I set out to learn

01

02
03
O

05

Formation

Revealed preference
Decision friction

chhnology

Unmet demand

How do young adults form relationships today?

What do people actually want to do for social connection — and what are
they already doing instead of bars?

What tips going out vs. staying in? What's hardest about making plans?

Where does technology help, and where does it fail?

What communities are people looking for, and what do they wish existed?




® THE RESEARCH - METHODS

How | gathered information

To educate myself on the space, | conducted multiple streams of research methodology

SECONDARY

Academic literature, trade press, The Anxious Generation, the history of third places
RESEARCH
COGNITIVE _ _ _

Thought exercises, pressure testing, personal conversations, research blogs
EXERCISES

A 7-guestion qualitative survey — every question open-ended



® THE RESEARCH - METHODS

Primary research — who I talked to

AGES 23-28 - 14 MEN, 6 WOMEN

[ NYC - LA - SF - San Diego - Chicago - Syracuse - Atlanta
[

Friends and friends-of-friends

Note: thie ie directional cignal, not ctatictical proof:
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INSIGHTS

Formation - Revealed prcﬁ:rcncc . Decision friction - chhnology
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FORMATION —— THE HEADLINE FINDING

0 of 20

Not one person made a friend at a bar.




® INSIGHTS « FORMATION

Friendships form in recurring formats

Sports leagues and gyms

Work and internships

School and grad school

Neighbors, roommates, mutual friends

NEVER NAMED

Every setting people named was one they returned to.



® INSIGHTS « FORMATION

Meeting people isn’t hard — making new friends is

“I don't necessarily think meeting

new peop]e is so hard, but actual]y
making them friends is hard.
There is no forced togetherness...
time exposed to another person 1s
seemingly directly proportional to
closeness.”

27, SYRACUSE

CONTEXT

Unprompted, he described the exposure
effect — the same mechanism the literature
puts at roughly 200 hours to a close friend.

He played a full men's-league basketball
season and stayed in touch with nobody.
Once a week, that's it. No relationship.

Episodic means nothing compounds.
Events can't dethrone infrastructure.




® INSIGHTS « FORMATION

Friend groups don't merge

“When going out I'm typically with a group of friends and other
people are with friends — and it's rare that separate friend groups

commingle.”

— 25, NEW YORK CITY

THE PROBLEM ISN'T THAT PEOPLE ARE ALONE.

It's that the groups never touch.



® INSIGHTS - REVEALED PREFERENCE

What people do instead of bars

Sports and leagues Gyms, run clubs, surf Hosting dinners Cards and games

THE IDEAL DAY, AS DESCRIBED BY THE RESPONDENTS

@ @ @ O

Solo morning ritual Active play with friends A shared meal Games at night

People mentioned golf, hoops, spikeball, surf, beach, run, grill, potluck, cards, board games. Everyahe agrees:

more of thic!
Alcohol appears, but only incidentally. It is never the point.



® INSIGHTS « DECISION FRICTION

The default is staying in

WHAT KEEPS THEM HOME

WHAT GETS THEM OUT

Cost
A known crew

Fatigue

Something genuinely new
Hangover math

Proximit
The same plan as always BRI

Most people would choose to stay in — unless there's something new to do, or

Visibility on the plans and the pcop]c.

The choice isn't bar vs. better option. It's bar vs. the couch — and for young adults, the couch is winning.



® INSIGHTS « DECISION FRICTION

Open to new people, wary of scrangers

“You start with a team of’
friends, so you automatically
have at least 3 friends... it
was awesome to meet new

p€0p1€ When [ was alreaé,y n

the comfort of my friends.

24, LOS ANGELES

CONTEXT

For women this is safety, not preference: "as a small
woman | am always on alert” - "friends of friends —
not strangers.”

The scavenger-hunt company she's describing seeds
every team with people you already know. The
warm-entry model, already validated in the wild.

Every path to someone new ran through
someone already known.




INSIGHTS « TECHNOLOGY

Discovery is not the bottleneck

“There are a million things happening. then I get overwhelmed, and
gs Napp g g v

then [ don't know anyone going — so at the same time it feels like

chere is nothing.“

24, LOS ANGELES

PEOPLE ARE FLOODED, NOT STARVED.

Another events feed solves a problem nobody has.



® INSIGHTS «» TECHNOLOGY

Apps are good at logistics, bad at people

WHERE TECHNOLOGY HURTS

WHERE TECHNOLOGY HELPS
. Bad recommendations
Concerts and live events

Texting to coordinate Too many options

Social media for discovery Can't find the right people

Finding things Everyone wants to rely on it less

“It's easy to find things to do. Not as easy to find people to do them with.”

—_— 28, SYRACUSE



® INSIGHTS « TECHNOLOGY

The one app that's Working — and where it StOPS

Partiful is a free invite app that has become the default way young people send and RSVP to parties.

AND WHERE IT STOPS
WHAT PARTIFUL GETS RIGHT

_ It organises the invite, not the occasion
The only app multiple people volunteered as useful

A visible guest list — you know who'll be there No activity — so no shared object of attention

Friends-of-friends by construction You end up talking to the people you came with

Being used for connection more and more One-off — ngthing recurs, nothing Cgmpgunds

A BAR WITH BETTER INVITATIONS.

Clearly the right direction — clearly not the answer.
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OPPORTUNITIES

Conclusions I arrived at. and the thesis on what the Findings cell us
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® OPPORTUNITIES « CONCLUSIONS

The four core problems

Finding the right people who want to do the same things

Not trusting that events or apps have the right people

Starting conversations with people and groups you don't know

Cost and coordination — going out is expensive and hard to organize

000




® OPPORTUNITIES « CONCLUSIONS

The bar's product was never alcohol — it's the
guarantee that people will be there

DENSITY Someone is always there

PERMISSION Talking to a stranger is normal at a bar, and almost nowhere else
FAMILIARITY You know what you're walking into

LEGIBILITY “Want to grab a drink?” needs no explanation

ZERO COORDINATION —— Noplan noroster, no RSVP — just show up




® OPPORTUNITIES « CONCLUSIONS

The weekend loop

.
e

go to the bar”

9

“I’'m sick of the same bars
& want to do some:l'hina new"”

SP—

“YOUNG ADULT ,
177 SOCIAL L'FE

iy

“Ah forget i“\v—/gmd\ out to friends
do I stay in or to coordinate plans

Occasionally 90 to a
Partiful event or trivia nigH’

a

Look on social
media, Google,
or ask ChatGPT

A

Same loop, over and over
again — we never leave the
track. Stay in enough times
and the track starts to feel
like a treadmill.

For better social connection,
there must be an easier way
for young adults to step off
the track and onto an open

road full of possibilities.



® OPPORTUNITIES « THESIS

The middle ground

Two options that fail in opposite directions, and one clear opportunity for a solution

BARS THE MIDDLE STAYING IN
Strangers - no shared interest - . . Close friends only - no socializing
alcohol-centered New connections, with

people you half-know,
through shared
activities.

People don't go out to drink,
||||| they go out to connect!




® OPPORTUNITIES » THESIS

Why nothing that exists fills the middle

MEETUP EVENTBRITE PARTIFUL BUMBLE BFF,
TIMELEFT
Nobody our age uses it, Discovery only — more Closest thing, but no
or even knows of it scrolling, no connection shared activity and no Matching strangers

recurrance one meeting at a time

Every alternative is episodic. None Of them bring the same people back the next one.

HOWEVER, YOUNG ADULTS ARE MANUFACTURING THEIR OWN ANSWER

22.9% — 30.8% +3.5X

US gym members belonging to the under-25 age group, 2015-2024 run clubs on Strava, 2024-2025

Sources: Health & Fitness Association; Strava's 2025 Year in Sport.



THE CHASM

Some people already solve the problem
themselves — they join the run club, start the

league, host the dinner. But most people don't.

THE EARLY ADOPTERS WERE NEVER THE PROBLEM.
[he default ic.



THE CHASM

= A few kids leave the
= cafeteria early to go
o :r o | LOUD, 4 plﬂy ﬂﬁg fOOthlH.
] lm Z || g e Maybe a couple

others follow.

Buct the rest of us wait
for the whole class.

The bar is the cafeterio. L G) :
We didn't choose it. We just never left. ~ |
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LOOKING AHEAD

The lesson, the bet, and who we're bui]ding for

01 BACKGROUND 02 THE RESEARCH O3 INSIGHTS 04 OPPORTUNITIES 05 LOOKING AHEAD



THE LESSON

Our generation wants community. We have
no infrastructure for it.

- The people willing to build their own infrastructure can find it — everyone else continues
to go to the bars or opts for staying in. The result is disconnection.



® LOOKING AHEAD

The bet

[f something offered repeated exposure to the same people, through shared
experiences, and real conversation — with the same certainty a bar offers —
young adults would substitute it for a meaningful share of their nights out.

THE OCCASION THE OPEN QUESTION

FRIDAY NIGHT. DENSITY.

Every alternative is an event or a Tuesday. How to build an alternative that carries the
Nobody is offering a substitute to a Friday guarantee of social density into something
night at the bar. people actually want to be doing.

Recurring, active, affordable. The shape of the social world young adults build themselves.



LOOKING AHEAD

Who we're building for

MARCUS, 27 SAN FRANCISCO le, 24 cHicaGco
Four days in the office. His closest friends are Moved for work a year ago. Finds a million things
colleagues and the guys from the men's league, happening and knows nobody going to any of them

but they rarely hang out together on weekends

Runs, hosts dinners, doesn't really drink
Loves playing sports

Drinks, but is tired of it always being the plan Wary of strangers at bars and on the apps

Wants a crew, not a calendar Will go anywhere a friend-of-a-friend vouches for

“lts usuaﬂy just once a week, then see ya.” “Nothing with strangers. I'm always on alert.”



\ yAgora

Let us live in a world where, on a Friday night, people are comfortable
doing things they actually want to do — where the options for social
connection are tied to their personal interests, and where they can
share experiences with similar people doing that same thing.

The infrastructure for social connection

L - _ _ [et'e build it!
among young 3dU1tS 1S I’lpe [Or reimvention.




